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The principles of the “National Charter for environment and sustainable development” are implemented in coherence with sector-based strategies and the priorities in the field of environment, climate change adaptation, and risk management, and in an approach aimed to strengthen the territorial synergy in the most vulnerable areas.





	

	UNDP Strategic Plan Environment and Sustainable Development Primary Outcome: 
Environment and sustainable development 


	Expected CP Outcome(s):  

The legal and institutional framework for the protection and development of the cultural and natural heritage is strengthened in coherence  
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Acronyms

MASP-TNC 


Morocco Self-Assessment for the preparation of the Third National 



Communication to the UNFCCC 

CC



Changement Climatique – Climate Change

UNFCCC 


United Nations Framework Convention for Climate Change

IPCC



Intergovernemental Panel on Climate Change 

TNC



Third National Communication 

SNC



Second National Communication

INC 



Initial National Commmunication

NC



National Communication

GHG



Greenhouse Gas 

PNRC



Plan National de lutte contre le Réchauffement Climatique – 2009

PTRC



Plan territorial contre le Réchauffement Climatique – 2010

NAMA


Nationally Appropriate Mitigation Action 

CDM 



Clean Development Mechanism

MRV 



Measurement, Reporting and Verification 

CNEDD


National Charter on Environment and Sustainable Development
GIZ



German cooperation
EU



European Union
UNDAF


United Nation Development Assistance Framework 

FAO



Food and Agriculture Organization
BUR



Biennal Update Report.
LECB                                     Low Emission Capacity Building project.
1. Situation analysis

Morocco signed United Nations Framework Convention on Climate Change (UNFCCC) on June 1992, during the United Nations Conference on Environment and Development held in Rio de Janeiro, and ratified this Convention in December 1995. 

Since then, Morocco has honoured its commitments to UNFCCC and the following Conferences of Parties to the Convention by taking appropriate measures to manage climate issues.

At the institutional level, specific Committees on climate change were gradually set up in early 1990s. 

At the policy level, a national strategy on environment protection and sustainable development was adopted in 1995. This strategy defined objectives and priorities of environmental actions between 2005 and 2020, and was followed by a National Environmental Action Plan (PANE). This Action Plan allowed the setting up of various programs for water and soil resources, forests, watersheds, energy, coastline, oasis etc… 
Since 1996 and in application of the corresponding United Nations Conventions a national action plan for biodiversity protection and a national plan against desertification were set up.

At the regulatory level, environmental legislation was improved with several laws and regulations coming into force over last fifteen years. These laws and regulations include: 

· Law against air pollution.
· Water Law.
· Framework law for environment protection and development.
· Law for Environment Impact study. 

· Law for waste management and disposal.
· Energy law for renewable energy integration and energy efficiency, etc...
By the 2000 Morocco initiated the National Communication Process under the UNFCCC Convention and its sections 4 & 12. Three Greenhouse Gases (GHG) inventories were published successively. The Initial National Communication (INC) produced in 2001 COP7 in Marrakech covered the data for 1990, 1994 et 1999, while, the Second National Communication (SNC) produced in 2010 published two greenhouse gases inventories for 2000 and 2004.  . Those NCs and related studies have been used to produce the National Plan Against Global Warming (PNRC) that was presented in Copenhagen (COP 15) in 2009. 
In late 2009 and early 2010 Morocco formulated the National Charter on Environment and Sustainable Development in order to promote a development respects the climate change precaution principles supported by the Convention. 
Since 2010, the Department of Environment has conducted many studies/projects. Several others are,  in progress,  :, These  studies concern  the climate governance and climate strategy with GIZ, about the mitigation capacity building with UNDP/UE, about the GHG inventories with FAO, about the adaptation in oasis with UNDP/Japan and about NAMAs with the World Bank. Besides, several other ministries such as the Ministry of Agriculture, Energy, Social development agency High commissioner for Planning Housing  and UN sister agencies, and the research institutes, Universities and CSO have been involved in similar exercises and produced analytic works. 
At present, Morocco is in a position to report on new climate change strategies and policies by preparing its Third National Communication (TNC) in accordance with its commitments to the UNFCCC. The studies to be conducted in the TNC Project provide an opportunity to reinforce Moroccan capacities in complying with the commitments on reporting and in operationalizing concrete actions to combat Climate Change.
2. Strategy AND PRIORITIES IDENTIFIED BY MOROCCO FOR ITS TNC 

2.1. TNC Project objectives

This project aims to enable Morocco to prepare, produce and disseminate its Third National Communication (TNC) to the Conference of the Parties (COP) of the UN Framework Convention on Climate Change (UNFCCC) in conformity  with  the Decision 17/CP8 and other guidance provided. The TNC will update and strengthen information provided in the Second National Communication produced in 2010, as well as strengthen the technical and institutional capacities to address GHG inventory, GHG mitigation and adaptation issues related to climate change. It  will also help Morocco to implement the climate change policies in accordance with UNFCCC agreements. 

This project contributes to achieve the the “Outcome 5” of the new Morocco 2012-2016 UNDAF: “The principles of the “National charter for environment and sustainable development” are implemented in coherence with sector-based strategies and the priorities in the field of environment, climate change adaptation, and risks management, and in an approach aiming to strengthen the territorial synergy in the most vulnerable areas”.   
UNDP has a strong comparative advantage in supporting the preparation of the TNC because of the key role it plays at the country level in the field of climate change. In fact UNDP is widely engaged  in the National Communication Support Programme, and has partnered with more than 130 countries over the past decade, to successfully provide technical and policy support.
2.2. TNC Project strategy
Founded on the studies conducted within the previous National Communications (NC) formulation exercise and the stakeholders consultations  realized in autumn 2011, two main priorities have been identified for the TNC proposal,: 
1) Being a national priority, TNC must reinforce Moroccan financial, technical, human and institutional capacities to integrate climate change in national sector policies for a sustainable low carbon and climate resilience development.

2) Being an international priority, TNC must help Morocco to contribute effectively to the international governance on climate change established by the Convention and its recent Cancun and Durban agreements. 
To respond to the first priority and as emerged during the stakeholders’ consultation, the TNC must:
·  Be founded on a real and strong National ownership both the process and the final TNC document.
· Integrate TNC recommendations in national strategies and Moroccan development policy. 
· Systematize and institutionalize several climate processes and GHG inventory calculations.
· Pave the way to enhance the quality of data collection processes for TNC works (data access, data collection, data uses). 
· Be instrumental in reinforcing the institutional leadership and the coordination of all climate actions and studies accomplished in Morocco.

· Develop a National Communication knowledge sharing platform.

To respond to the second priority and in coherence with the recent UNFCCC COP Agreement recommendations for all the Parties to the Convention, The TNC should pave the way for the adaptation and mitigation planning and “Measurement, Reporting and Verification” (MRV) criteria, for the Biennial Update Reports (BURs) and NAMAs priorities.
Thus the TNC will in coherence with other initiatives, specially the UNDP Programme on Moroccan Low Emission Capacity Building, contribute to: 
· The development of the Moroccan Low Emission Development Strategy.  

· Select the Moroccan NAMA to be funded by international funding. 

· Organize the monitoring of these « climate actions under international funding », with the MRV criteria for mitigation actions. 

· Use appropriate methods to conduct and monitor other climate actions that contribute to national development. 
· the preparation of the Biennial Update Report
According to this strategy and purposes, the Department of Environment within the Ministry of Energy, Mines, Water and Environment is the recommended entity to lead the TNC Project implementation and the global transverse process of national mobilization about Climate Change. This Department is the focal point for the implementation of UNFCCC and the key actor in charge of the national processes linked to the international processes engaged by UNFCCC. 

2.3 TNC Project output 
The Third National Communication of Morocco is developed, submitted and disseminated to the UNFCCC.

This Output will be achieved through Six TNC Project activities: 

Activity 01: Updating GHG Inventory 
· Set up of an institutional mechanism responsible to produce GHG inventories every two years.
Calculation of GHG inventories for the years especially requested by UNFCCC as a reference (2008 or/and 2010).
Activity 02: Vulnerability and Adaptation Assessments. 

· Develop of the climate scenarios. 

· Develop of social and economic scenarios.
· Complete the Study of the vulnerabilities of ecosystems and socio-economic sectors.
· Complete the Study for ecosystems and socio-economic sectors adaptation to climate change. 
· Pilot regional vulnerability study useful for setting up regional climate governance.
· Update and conduct systematic analysis of adaptation projects.
Activity 03: Mitigation Analysis.
· Update and conduct systematic analysis of the potential of mitigation in Morocco, according to national development priorities and GHG emission’s trends
· Contribute to the Biennial update Review (BUR)

· Define NAMAs Moroccan priorities.
Activity 04: National circumstances; Constraints and gaps; related financial, technical, capacity needs and other relevant information.
· Update national circumstances. 
· Update constraints & gaps, related financial, technical, & capacity needs. 

· Update other relevant information (technology, research, formation, raising awareness, networking, and capacity building…).
Activity 05: TNC compilation, knowledge sharing and stakeholders mobilization. 
· Carry out workshops for TNC deliverables analysis and endorsement. 
· Organize capacities building activities. 
· Complete and carry out final editing of TNC deliverables and executive summary.
· Implement TNC Project communication plan.
· Complete TNC final document.
· Share TNC outcomes with all stakeholders and other institutions working on climate change issues.
Activity 06: TNC Project Management
· Recruit Project team and make the team operational.
· Perform Day to day management tasks.
· Plan, implement and evaluate all activities related to the implementation of the project.
· Prepare final project implementation lessons learnt report

· Conduct project closing workshop 
3 - Project Results Framework: 
Review of activities proposed for TNC Project

All the specific TNC Project actions presented above are organized in the following activities/
	This project will contribute to achieving the following Country Programme Outcome as defined in Moroccan  2012-2016 CPD: 
The principles of the “National charter for environment and sustainable development” are implemented in coherence with sector-based strategies and the priorities in the field of environment, climate change adaptation, and risks management, and in an approach aiming to strengthen the territorial synergy in the most vulnerable areas.


	Country Programme Outcome Indicators:
i) Number of national or regional strategies/ programs that integrate National Charter on Environment and Sustainable Development (CNEDD) principles with a participatory approach.
ii) Existence of national or regional mechanisms for a relevant, efficient and operational implementing of CNEDD. 
iii) Number of regional action plan implemented in vulnerable areas and in accordance with CNEDD principles. 


	Primary applicable Key Environment and Sustainable Development Key Result Area :  1. Mainstreaming environment and energy OR 2.  Catalyzing environmental finance OR 3.  Promote climate change adaptation OR 4.  Expanding access to environmental and energy services for the poor.

	Applicable GEF Strategic Objective and Program:: Climate Change  Enabling Activities

	
	Indicator
	Baseline
	Targets

End of Project
	Source of verification 
	Risks and Assumptions

	Project Objective
 

Preparation of the Third National Communication (TNC)
	Preparation and submission of the TNC.

	INC and SNC reports in 2001 and 2010 

	The TNC will be endorsed and submitted to the UNFCCC iby 2014
	Documentation from the UNFCCC.
	Assumes strong political support for the preparation of the TNC.

Assumes implementation of Moroccan interdepartmental climate governance. 
Department of Environment receives all relevant information on related to the ongoing activities from government, NGO and bilateral/multilateral partners  

	Outcome 1

Updating GHG Inventory
	· A continuous data collection, measurement and analysis system for reporting of GHG exist.
· Complete inventory chapter for the TNC.
· Number of institutions that collaborate and share their data.

	· No permanent body(ies) in charge of updating and collecting GHG data  exists in the country.
· GHG Inventories for 2000 and 2004, with calculations on Tier 1 (SNC was not able to  afford Tier 2 and/or 3) 

	·  A permanent Moroccan unit is set up  to measure  and reported on GHG emissions every 2 years
· Data collection, measurement and analysis is institutionalized.
· Complete inventory chapter is prepared for the TNC.

	· Project documentation
· GHG Inventory calculation sheets.
· Government reports.
· TNC.

	Assumes that all GHG emitters and all departments concerned with GHG emissions will be willing to submit and share data on their emissions with the project team. 
Assumes perfect coordination between the Regional Observatories for Environment and Sustainable Development (OREDD) and the permanent body(ies) in charge with GHG inventories realization. 

	Outcome 2

Vulnerability and Adaptation Assessments
	· Climate scenarios (baseline, future and sea level rise) that reflect current information and modeling techniques, The use of regional models is a priority.Completed V&A chapter according to the prioritized sectors.
	New studies has been recently done  like :
· Adaptation in the agriculture sector ‘Green Morocco plan”.
· Vulnerability and Adaptation in oasis areas.
· Adaptation in the health sector.
· Coastal zones vulnerability.

	· Regional Scenarios are generated that incorporate current data and modeling techniques.
· Key components of the V&A section are updated.
· Complete V&A chapter is prepared for the TNC.

	· Project documentation, Expert review (NCSP).
· TNC.
	Assumes collaboration with other departments, especially the National Meteorological Direction
Assumes recent developments mentioned beside are finalized and available. 

	Outcome 3
Mitigation Analysis
	· A mitigation project portfolio is officially managed by Morocco based on current GHG emission’s trends and mitigation analysis that took into account:

Mitigation potential.
Costs of the identified mitigation measures.
Social acceptance

sustainability

country’s and Government’s development priorities.
	· A first mitigation projects portfolio was proposed in PNRC, following SNC studies.
· A proposal of NAMA was prepared and presented in DURBAN COP.
· A project about mitigation capacity building under development with PNUD/UE. 
	· A mitigation projects portfolio is established. 


	TNC Document.
NAMA Moroccan portfolio.
Other mitigation projects control and registration process

…

	Assumes strong political goodwill to implement the mitigation action plan. 

	Outcome 4
National circumstances; Constraints & gaps, related financial, technical, & capacity needs; Other relevant information
	· Reports of the Capacity building needs for climate change  . 

· Technology transfer needs are identified and reported…


	· Low emission capacity building project ‘UE PNUD). 
· Studies about climate governance have been produced. 
	· Report established about all kind of needs related to climate change policy. 


	· TNC report…

· Study reports
· Capacity building activities report.

	Assumes body(es) in charge of climate governance can draw a realistic and a transparent analysis about the national circumstances.
Assumes that compilation of the technical information produced by the TNC project has been completed, revised and is available.


	Outcome 5 TNC document compilation and stakeholders mobilization 
	· Number of workshops for TNC deliverables validation. 
· Number of capacity building sessions. 
· Number of TNC copies and the degrees of the TNC dissemination.
· Number of communication tools used to promote TNC deliverables. 
· TNC document. 

	· INC and SNC documents available. 
· First stakeholder’s mobilization realized with SNC self-assessment mission. 


	· At least 3 workshops are organized for each TNC deliverable. 
· Compilation of TNC document produced and endorsed.
· All actors concerned by climate change are connected with communication activities of TNC. 

	Workshops reports.
Communication documents.
TNC document. 
	· Assumes that all stakeholders are aware about the CC issues and challenges.

	Outcome 6 Project Management

	· A TNC project team fully functional.
· The monitoring reports are done in time with the requested quality.

	· A Climate Change Unit exists inside Department of environment. 
	· Management of TNC project in respect with costs and delays.
	Initial planning for TNC Project management and reports on TNC Project progress. 
	· Assumes project management skills devoted to the TNC Project. 
· No staff turnover at key ministry level


4- Total budget and workplan.
4.1 Budget. 
	Award ID:  
	00061376
	Project ID(s):
	00077726

	Award Title:
	CC EA Morocco TNC

	Business Unit:
	MAR10

	Project Title:
	Enabling Activities for the preparation of Morocco’s third National Communication to the UNFCC

	PIMS no.
	4761

	Implementing Partner  (Executing Agency) 
	Department of environment within the Ministry of energy, mines, water and environment.


	GEF Outcome/Atlas Activity
	Responsible Party/ 

Implementing Agent
	Fund ID
	Donor Name


	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount Year 1 (USD)
	Amount Year 2 (USD)
	Total (USD)

	OUTCOME 1: 

GHG Inventory
	Department of environment
	62000


	GEF


	
	
	
	
	

	
	
	
	
	72200
	Equipment and Furniture
	25,000
	5,000
	30,000

	
	
	
	
	72100
	Contractual services
	70,000
	20,000
	90,000

	
	
	
	
	71600
	Travel
	6,000
	6,000
	12,000

	
	
	
	
	74500
	Miscellaneous
	4,000
	4,000
	8,000

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Total Outcome 1
	105,000
	35,000
	140,000


	OUTCOME 2:

Vulnerability and Adaptation Assessments
	Department of environment
	62000


	GEF


	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	72100
	Contractual services
	30,000
	50,000
	80,000

	
	
	
	
	71600
	Travel
	1,000
	2,000
	3,000

	
	
	
	
	74500
	Miscellaneous
	1,000
	7,000
	8,000

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Total Outcome 2
	32,000
	59,000
	91,000


	OUTCOME 3:

Mitigation Analysis
	Department of environment
	62000


	GEF


	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	72100
	Contractual services
	10,000
	30,000
	40,000

	
	
	
	
	71600
	Travel
	2,000
	2,000
	4,000

	
	
	
	
	74500
	Miscellaneous
	4,000
	4,000
	8,000

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Total Outcome 3
	16,000
	36,000
	52,000

	OUTCOME 4: National circ; Conts. & gaps,  financial, tech, & capacity needs; Other relevant info 
	Department of environment
	62000


	GEF


	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	72100
	Contractual services
	
	30,000
	30,000

	
	
	
	
	74500
	Miscellaneous Exp
	
	8,000
	8,000

	
	
	
	
	71600
	Travel
	
	6,000
	6,000

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	Total Outcome 4
	
	44,000
	44,000

	OUTCOME 5 
TNC document compilation and stakeholders mobilization 
	Department of environment
	62000
	GEF
	75700
	Workshop Learning
	20,000
	25,000
	45,000

	
	
	
	
	74200
	Printing and Production Costs
	15,000
	25,000
	40,000

	
	
	
	
	74500
	Miscellaneous Expenses
	2,000
	2,000
	4,000

	
	
	
	
	72400
	–Communication and audio Visual Equipment (Tel)
	3,000
	3,000
	6,000

	
	
	
	
	71300
	National consultant
	
	10 000
	10000

	
	
	
	
	
	Total Outcome 5
	40,000
	65,000
	105,000

	OUTCOME 6
Project Management, including Monitoring and evaluation 
	State Secretariat for water and environment
	62000


	GEF


	71405
	Contractual Services - Individual
	19,000
	19,000
	38,000

	
	
	
	
	72200
	Equipment and furniture
	3,000
	2,000
	5,000

	
	
	
	
	72505
	Offices Supplies
	5,000
	0
	5,000

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	04000
	UNDP
	71405
	Contractual Services - Individual
	25,000
	25,000
	50,000

	
	
	
	
	
	Total Management
	52,000
	46,000
	98,000

	
	
	
	
	PROJECT TOTAL
	245,000
	285,000
	530,000

	
	
	
	
	
	
	
	
	
	

	Summary of Funds
	
	
	
	
	Amount

Year 1
	Amount

Year 2
	Total

	
	
	
	
	GEF 
	220,000
	260,000
	480,000

	
	
	
	
	UNDP
	25,000
	25,000
	50,000

	
	
	
	
	TOTAL
	245,000
	285,000
	530,000


4.2 Workplan

The schedule of TNC Project is broadly outlined below, takes into consideration:
· The need for a “start-up phase” in which the rules and procedures  of Project Management will be established and outlined, and in which,  the scope of the activities will be developed ;

· The coordination between all stakeholders will start from the start up phase and modus operandi will be described
· The interest of Morocco in publishing some results of TNC without waiting for the publication of the entire TNC document; In fact the annual deadlines of Conferences of the Parties COP may indeed establish deadlines for achieving some important activities, in order to enable attractive publications at COP (For example, the publication of NAMAs could be useful for the COP).

In this way, the following timetable is proposed in view of timely completion of the TNC activities over two years from 2012, in which:
· Activities related to institutional topics such as  GHG inventories and climate governance are priority and included in the start-up phase ;

· Activities related to vulnerabilities and education-training-awareness are initialized early enough, as they produce inputs for the regional approach ; 

· Activities related to mitigation and adaptation projects portfolios are produced for COPs ;

· Activities related to the regional climate governance are to be started once the institutional strengthening for national climate governance is effective.
	
	Year 1
	Year 2

	
	Q1
	Q2
	Q3
	Q4
	Q5
	Q6
	Q7
	Q8

	START-UP PHASE
	
	
	
	
	
	
	
	

	1. implementation of project management team
	X
	
	
	
	
	
	
	

	2. start-up workshop
	X
	
	
	
	
	
	
	

	3. study and validation of the global project planification and means
	X
	
	
	
	
	
	
	

	4. 
	
	
	
	
	
	
	
	

	…
	
	
	
	
	
	
	
	

	1. GHG Inventory
	
	
	
	
	
	
	
	

	1.1 Installation of (the) body(ies) responsible (s) to achieve GHG inventories
	X
	X
	X
	
	
	
	
	

	1.2 Data collection for all sectors considered in the GHG inventory
	X
	X
	X
	X
	
	
	
	

	1.3Calculation of GHG inventories for the reference year
	
	
	X
	X
	
	
	
	

	
	
	
	
	
	
	
	
	

	2. 2. : Vulnerability and Adaptation Assessments
	
	
	
	
	
	
	
	

	Data collection 
	
	X
	X
	
	
	
	
	

	climate scenarii
	
	X
	X
	
	
	
	
	

	social and economics scenarii
	
	
	X
	X
	
	
	
	

	Impact analysis of  cc in ecosystems and socio-economic sectors 
	
	
	X
	X
	
	
	
	

	Determine  the vulnerability of the ecosystems and socio-economic sectors 
	
	
	X
	X
	
	
	
	

	study of adaptation measures, strategies for ecosystems and socio-economic sectors 
	
	
	X
	X
	
	
	
	

	   Setting up a regional climate governance based on regional vulnerabilities studies 
	
	
	
	X
	
	
	
	

	updating and systematic analysis of adaptation projects
	
	X
	X
	
	
	
	
	

	   adaptation projects registration and funding process
	 
	
	X
	X
	
	
	
	

	
	
	
	
	
	
	
	
	

	3. Mitigation Analysis
	
	
	
	
	
	
	
	

	updating and systematic analysis of Morocco’s mitigation potential 
	
	X
	X
	
	
	
	
	

	mitigation projects registration and funding process (including MRV system)
	
	
	X
	X
	
	
	
	

	
	
	
	
	
	
	
	
	

	4. National circ; Conts. & gaps,  financial, tech, & capacity needs; Other relevant info
	
	
	
	
	
	
	
	

	Updating the National circumstances chapter
	
	
	
	
	
	X
	
	

	Determining constraints & gaps, related financial, technical, & capacity needs
	
	
	
	
	
	X
	X
	

	Gather Other relevant information (Technologie, recherche, formation, sensibilisation, réseaux, et RC)
	
	
	
	
	
	X
	X
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	5. TNC compilation, knowledge sharing and stakeholders mobilization
	
	
	
	
	
	
	
	

	Carry out workshops for TNC deliverables validation. 
	
	
	X
	X
	X
	X
	X
	X

	Carry out formation sessions, both capacity building and  information sessions
	
	
	X
	X
	X
	X
	
	

	TNC deliverables and executive summary completion and edition. 
	
	
	
	X
	
	
	X
	X

	· TNC Project communication planification
	
	X
	X
	X
	X
	X
	X
	X

	TNC document completion
	
	
	
	
	
	
	
	X

	
	
	
	
	
	
	
	
	


Management Arrangements 
At the outset the TNC project implementation will be based on the lessons learnt from the SCM. Consequently it is expected that the best practices both at input management, activity and results level will help to timely active the expected output of the Project as a whole. They are illustrated in Figure 1 below.

For the TNC Project as a whole

The Project will be led by a TNC National Project Director nominated by the Department of Environment, responsible to a Steering Committee.
The UNDP
, , will assign a National Officer who will be responsible for the quality assurance of the project.  

The Project Steering Committee will provide policy support. It will review, guide and approve the technical and financial reports of the Project. The steering committee will be composed by senior representatives from the ministry of environment, UNDP, the ministry of foreign affairs and other ministries or institutions (including bilateral and multilateral) dealing with Climate change and representatives from NGOs, CSOs, private sector and media.  
The Project Manager (or National Project Coordinator) will be recruited and will be assisted by a project assistant (Cf. TORs). This “Central” Project Team, will be located within the Department of the Environment. In close collaboration with the National Project Director and the UNDP Programme Officer, they define the work to be undertaken by the project teams.

The Central Project Team coordinates the "Thematic Teams" and report to to the Steering Committee and other entities defined above as applicable.

The Project Manager will be responsible for ensuring the coordination and technical linkages between Thematic Teams and Central Project Team, in particular to ensure the flow of work is consistent with the scope of the Project.
S/He will also play a coordination role with other ongoing initiatives and projects having a link with the TNC activities such as the Moroccan LECB project. 
The Project Manager and Central Project Team will be responsible for developing and implementing a plan for consultation and communication (PCC) of the Project towards a variety of advisory bodies such as the CNCC, the CNST-CC, etc ... The aim of this PCC, managed by the Project Manager and Central Project Team is to regulate and promote consultation and participation of the entities and to monitor the progress of the Project in terms of coordination and orientation other studies. Moreover, this PCC will reinforce the communication between the Thematic Teams and monitor the external actions of the Project to all stakeholders through the Central Project Team. 

To facilitate access to information and quality communication within and outside the Project, a dedicated/private website will be established. This will allow the sharing of research data, facilitate consultation and timely coordination among the project actors.

TNC warrants to be integrated into the National Communication Strategy of the Moroccan Government, taking into account the significant role that The TNC plays as a National communication that reflects Morocco’s engagement and progress on commitments vis-à-vis the global community
For the five thematic groups  
The five Thematic Teams will be formed by concerned ministries and will be part of the global "project teams". They are fully responsible for carrying out the work planned in their respective topics in particular the analysis and the monitoring of the thematic consultations. 
Budget allocation for the Project

The GEF will allocate a fixed budget for the implementation of the TNC Project. It will be necessary to mobilize resources to adress the budget constraints and to optimize extra funding to conduct studies contributing to the purposes of TNC Project
Audit . 
Audit regarding the project will follow UNDP Financial Regulations and Rules and applicable Audit policies.
Figure1 - TNC Project management

  




6. Monitoring Framework and Evaluation framework

The project will be monitored through the following M& E activities.  The M&E budget is provided in the table below.  

Project start:  
A Project Inception Workshop will be held within the first 3 months of project start with those with assigned roles in the project organization structure, UNDP country office and where appropriate/feasible regional technical policy and program advisors as well as other stakeholders.  The Inception Workshop is crucial to building ownership for the project results and to define the first year annual work plan. 

The Inception Workshop should address a number of key issues including:

a) Assist all partners to fully understand and take ownership of the project.  Discuss the roles, functions, and responsibilities within the project's decision-making structures, including reporting and communication lines, and conflict resolution mechanisms.  The Terms of Reference for project staff will be discussed again as needed.

b) Based on the project results framework and the relevant GEF Tracking Tool if appropriate, finalize the first annual work plan.  Review and agree on the indicators, targets and their means of verification, and recheck assumptions and risks.  

c) Provide a detailed overview of reporting, monitoring and evaluation (M&E) requirements.  The Monitoring and Evaluation work plan and budget should be agreed and scheduled. 

d) Discuss financial reporting procedures and obligations.

e) Plan and schedule Project Steering Committee meetings.  Roles and responsibilities of all project organization structures should be clarified and meetings planned.  The first Project Steering Committee meeting should be held within the first 12 months following the inception workshop.

An Inception Workshop report is a key reference document and must be prepared and shared with participants to formalize various agreements and plans decided during the meeting.  
Bi-annually:

· Questionnaires to indicate progress and identify bottlences as well as technical support needs will be carried out twice a year.

· Progress made shall be monitored in the UNDP Enhanced Results Based Managment Platform.

· Based on the information recorded in Atlas, a Project Progress Reports (PPR) can be generated in the Executive Snapshot.

· Other ATLAS logs can be used to monitor issues, lessons learned etc...  
Periodic Monitoring:
A detailed schedule of project reviews meetings will be developed by the project management, in consultation with project implementation partners and stakeholder representatives and incorporated in the Project Inception Report. Such a schedule will include: (i) tentative time frames for Steering Committee Meetings, (or relevant advisory and/or coordination mechanisms) and (ii) project related Monitoring and Evaluation activities. 
Day to day monitoring of implementation progress will be the responsibility of the Project Coordinator, Director or CTA (depending on the established project structure) based on the project's Annual Workplan and its indicators. The Project Team will inform the UNDP-CO of any delays or difficulties faced during implementation so that the appropriate support or corrective measures can be adopted in a timely and remedial fashion. 

Periodic monitoring of implementation progress will be undertaken by the UNDP-CO through quarterly meetings with the project proponent, or more frequently as deemed necessary. This will allow parties to take stock and to troubleshoot any problems pertaining to the project in a timely fashion to ensure smooth implementation of project activities. 
End of Project:

During the last three months, the project team will prepare a brief terminal report. This brief report will summarize the results achieved (objectives, outcomes, outputs), lessons learned, problems met and areas where results may not have been achieved.  It will also lay out recommendations for any further steps that may need to be taken to ensure sustainability and replicability of the project’s results.

Learning and knowledge sharing:

Results from the project will be disseminated within and beyond the project intervention zone through existing information sharing networks and forums.  

The project will identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which may be of benefit to project implementation though lessons learned. The project will identify, analyze, and share lessons learned that might be beneficial in the design and implementation of similar future projects.  

Finally, there will be a two-way flow of information between this project and other projects of a similar focus in particular the LECB project.  

 M& E Workplan and Budget
	Type of M&E activity
	Responsible Parties
	Time frame
	Budget USD

	Inception Workshop and Report
	· Project Manager

· UNDP CO, UNDP GEF
	Within first two months of project start up 
	6000

	Measurement of Means of Verification of project results.
	· UNDP GEF RTA/Project Manager will oversee the hiring of specific studies and institutions, and delegate responsibilities to relevant team members.
	Start, mid and end of project (during evaluation cycle) and annually when required.
	

	Measurement of Means of Verification for Project Progress on output and implementation 
	· Oversight by Project Manager 

· Project team 
	Annually prior to ARR/PIR and to the definition of annual work plans 
	

	ARR/PIR
	· Project manager and team

· UNDP CO

· UNDP RTA

· UNDP EEG
	Annually 
	

	Periodic status/ progress reports
	· Project manager and team 
	Bi-annually (second and fourth quarter – the latter as part of the annual ARR/PIR)
	

	Project Terminal Report
	· Project manager and team 

· UNDP CO
	At least three months before the end of the project
	

	Audit 
	· UNDP CO

· Project manager and team 
	Yearly
	8000


7. Legal Context

This document together with the UNDAF signed by the Government and UNDP which is incorporated by reference constitute together a Project Document as referred to in the SBAA and all UNDAF provisions apply to this document.  
Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the implementing partner and its personnel and property, and of UNDP’s property in the implementing partner’s custody, rests with the implementing partner. 

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 

This project forms part of an overall programmatic framework under which several separate associated country level activities will be implemented. When assistance and support services are provided from this Project to the associated country level activities, this document shall be the “Project Document” instrument referred to inthe respective signed SBAAs for the specific countries.
This project will be implemented by  Moroccan Environment department within the ministry of energy, mines water and environment as an Implementing Partner in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.  

The responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner. The Implementing Partner shall: (a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried; (b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 

8.  Appendices

Appendix A: Summary report of the self-assessment exercise 

A.1 Description of the process and approach adopted for the stocktaking exercise

A.1.1 Description of the methodology used

Objectives for a consultation

In respect with the terms of reference of MASP-TNC Project, the first purpose of the consultation achieved by this project was to identify which capacities have been provided by SNC to its stakeholders and/or to Morocco. 

Its second purpose was to identify priority actions to be conducted regarding gaps and capacity needs related in the SNC document. 

The final purpose was to build an agreement on major orientations for the next TNC Project. 

Methodology used

According to :

· the large group of stakeholders and institutions consulted, 

· the necessity for them to engage themselves in recording their opinion about the three objectives of the consultation,

· the short delay appointed to the consultation, 

A consultation by questionnaire was used with the following process : 

· development of a questionnaire about both experience of SNC and recommendations for TNC 

· introducing and explaining this questionnaire in a first consultation meeting,

· gathering answers to the questionnaire by e-mail or by one-to-one meetings, 

· ordering the answers in a structured report analyzing SNC weakness, outcomes, achievements,  and process?,

· sending this report by e-mail, one week before a second consultation meeting,

· gathering comments on this report during this second meeting, 

· finalizing the report.

With its three sections, the questionnaire focused on:
· comments about the SNC as a document, as kind of studies conducted under the SNC Project, as kind of management measures used for the SNC Project achievement ;

· recommendations for the next TNC about analysis of country development priorities in each socio-economic areas and about their converged items with climate change governance items;

· other comments.

See the questionnaire in section A.2.2.
A.1.2. Stakeholders and institutions consulted

Stakeholders and institutions invited

The Department of Environment launched invitations for a first consultation meeting on October 18th. Message of invitations was sent by fax, on the first days of October, to the following stakeholders listed in Section A.4 below.

Stakeholders providing contributions

These parties who answered to the questionnaire were mainly all experts who provided studies for the SNC Project. This allowed to meet the parties in one-to-one meeting for discussing their opinion on the past SNC and on the next TNC. 

A profitable exercise for the future TNC Project was allowed with the Department of Water from its answer to the questionnaire. 
The most of invited parties have participated to the discussions and debates allowed by the two consultation meetings on October 18th and November 14th, which are recorded in the papers here attached below.
A.2 Main outcomes of the stocktaking, including priorities identified

A.2.1. Results and findings of the stocktaking exercise

The answers to the questionnaire could be summarized by the following items. 

· SNC didn’t include some previous studies and strategies.
· We need support from a communication agency to underline and vulgarize scientific contents of TNC to reach wide public.
· We need to conduct a deeper analysis with a scientific confirmed approach to enhance the quality of results.
· The process of mobilization should concern not only the administration, but also the non administration partners, the private sector and NGOs.
· We need to clarify the role of CNST-CC in the implementation of the NC.
· We should reinforce the appropriation of the NC by all stakeholders and the integration of the NC recommendations within the sector national strategies. 
· We should take into account the actual Moroccan Regions reform in conducting NC 
· It was recommended to include a financial analysis of climate project suggested. 
A.2.2.Results and findings of the stakeholder consultation

See Questionnaire used for SNC survey below. 

The recorded contributions at the first consultation meeting, October 18th 2011 and recorded contributions at the second meeting, November 14th 2011 are fully available in the Self-Assessment Report on Moroccan SNC, which is presented in Appendix 1 of The TNC Project Proposal Report, report which is the ground basis of this TNC Project Document
A.2.2.a QUESTIONNAIRE FOR SNC SURVEY 

ENTITY NAME  

Nature of Entity: 


Administration / Consulting / Other




non-contributors – receiver of the SNC

YOUR ROLE IN THE DEVELOPMENT OF INC AND / OR SNC


- What (s) project (s) did you study ?


- What kind of contributions did you provide?

Studies, Basic information / research report / others, such as: Animation Workshops

Part I - COMMENTS ON SNC

Explain for each following item, what has well performed, what has bad performed

P1 - Regarding the SNC document 


- Quality of the document?

- Other aspects?
P2- About the nature of the SNC studies - What contributions for your area :


- while working out studies?


- after the completion of studies?

- What studies have not been carried out which should be left to the agenda given the 
challenges of your sector ?
P3-About SNC management - What comments:


- For the study you contributed ?

- For the overall coordination of SNC project?



role of the Monitoring Committee:



role (s) of the study manager 



others:

PART II - RECOMMENDATIONS FOR TNC
P4 – What are the ground criteria for the strategic priorities in your area contributing to the current development of Morocco?

P5 - The major guidelines and sub-projects identified in the TNC proposal presented at the Workshop on October 18 are based on the essential points of the climate negotiations underway, particularly following the Cancun Agreement - How would you rate their interest in relation to your area and the priorities that you have mentioned in paragraph P4 above?

P6 - What other orientations and specific sub-projects related to your sector do you suggest? Specify which of them arise from your contributions to the SNC (in addition to P2 above)

PART III – OTHER

A.3 Main lessons learned of the self-assessment exercise, 

The self –assessment exercise brought Recommendations for the TNC Project, either about the Project priorities and about the Project management.
As priority studies

Thus, the SNC stakeholders mentioned as priorities :

· The consolidation of institutions in charge of climate governance and, by the way, the improvement of Morocco's capacity to attract funding to achieve the climate projects, 

· The contribution to the recent regional reform of the country,
· The creation or the improvement of data bases for economic information for every sectors and the improvement of data collection for purposes of National Communication review.
As project management 

The SNC project management and purpose were not enough clear for the various stakeholders, that is why it is recommended for the TCN Project : 

· A better awareness and involvement of stakeholders,
· A tightened structure of the project management, as for more efficiency, 
· A clarification early in the Project on the contents of the TNC document to be produced,
· A planning that cares the outputs of some studies are to be used as inputs for other studies.
These recommendations were worked out from a detailed SNC qualitative evaluation, according to four approaches in order to draw an objective SNC evaluation : 
· SNC Document evaluation

· SNC Project evaluation

· SNC Evaluation as part of National Communications process

· SNC evaluation related to results obtained on SNC initial priorities

These four approaches results are fully available in the Self-Assessment Report on Moroccan SNC, which is presented in Appendix 1 of The TNC Project Proposal Report, report which is the ground basis of this TNC Project Document. 

Note that this Self-Assessment Report on Moroccan SNC also presents data on how SNC Project contributed to Moroccan economic activities, either while working out SNC studies and after SNC studies completion.
A.4 Explanation of the stakeholder consultations and validation process used for the preparation of the national communication project proposal, provided in a form of a summary table:
	Name of institutions / stakeholders consulted
	Stakeholder interests, official position or mandate
	Reasons for inclusion
	Role in the self-assessment process (e.g. consultation, preparation of draft report, or data provider)

	Département de l’Environnement 


	Monsieur le Directeur du Partenariat, de la Communication et de la Coopération 
	First project manager for SNC – Moroccan Designed national authority for Kyoto Protocole
	Consultation

	Département de l’Eau


	Monsieur le Directeur de la Météorologie Nationale 
	GIEC focal point - 
Climate observations and SNC contributions 
	Consultation

	Département  de l’Eau 
	Monsieur le Directeur la Recherche et de la Planification de l’Eau 


	Interlocutor of Water Department for Environment Department 
	Data provider

	Ministère de l’Economie et des Finances 
	Monsieur  Khalid SBIA, Directeur adjoint du Budget
Monsieur Taoufik El Graoui, Chef de la Division des Secteurs de l’Infrastructures

	Interlocutor of Finance Department for Environment Department 
and climate programs
	Consultation

	Ministère de l’Industrie, du Commerce et des Nouvelles Technologies


	Monsieur le Secrétaire Général;


	Contributions for GHG inventory 
	Consultation

	Haut Commissariat aux Eaux et Forêts et à la Lutte Contre la Désertification 


	Monsieur le Directeur de la Lutte contre la Désertification et la Protection de la Nature;

Monsieur le Directeur  du Centre de la Recherche Forestière
	Responsible for Convention against desertification

	Consultation

	Département de l’Energie et des Mines 


	Monsieur le Directeur  de l’Electricité et des Energies Renouvelable ;

Monsieur le Directeur  du Contrôle et de la Prévention des Risques;

Monsieur le Directeur  des Combustibles et Carburants
Monsieur le Directeur Général de l’Agence des Energies Renouvelables et de l’Efficacité Energétique 
	Interlocutors for major mitigation projects
	Consultation

	Haut Commissariat au Plan 
	Monsieur le Directeur de la Planification;


	Supervisor in SNC data and works 
	Consultation

	Ministère de l’Intérieur 


	Monsieur le Gouverneur Directeur de l’Eau et de l’Assainissement;


	Responsible for local communities governance and PTRC
	Consultation

	Ministère Chargé des Affaires Economiques et Générales 


	Mademoiselle Sabah BENCHERKROUN Chargée de Mission auprès du Premier Ministre;
	Responsible for economics and interlocutor for World Bank
	Consultation

	Ministère de l’Education Nationale, de l’Enseignement Supérieur, de la formation des Cadres et de la Recherche Scientifique 
	Monsieur le Directeur du Centre National pour la Recherche Scientifique et Technique ;


	Contributors to SNC expertise
	Consultation

	Ministère des Affaires Etrangères et de la Coopération 
	Madame le Directeur  de la Coopération Multilatérale 
	Contributor to climate international negotiations process
	Consultation

	Ministère de l’Agriculture et de la Pêche Maritime 


	Monsieur le Secrétaire Général du Département de l’Agriculture Monsieur le Secrétaire Général du Département de la Pêche Maritime 
Monsieur Directeur de l’Institut National de la Recherche Agronomique 
Monsieur le Directeur Général de l’Institut National de la Recherche Halieutique 
Monsieur le Directeur Général de l’Institut National de la Recherche Halieutique 
	Contributor to adaptation studies and research studies
	Consultation

	Ministère de l’Agriculture et de la Pêche Maritime 
	Monsieur le Directeur Général de

l’Agence du Développement Agricole


	New operational body responsible for climate change in Plan Maroc Vert (Strategy for agriculture)
	Consultation

	Ministère de l’Equipement et des Transports


	Monsieur le Directeur des Affaires Techniques et des Relations avec les Profession ;

Monsieur le Directeur des Etudes  de la Planification et de la Coordination des Transports 
	Interlocutors for mitigation projects
	Consultation

	Ministère de la Santé 


	Monsieur le Directeur de l’Epidémiologie et de la Lutte Contre les Maladies ;
	Interlocutors for adaptation projects
	Consultation

	PNUD Maroc
	Madame la Représentante Résidente du PNUD au Maroc
	Funders for climate programs and supervisor for national communications projects
	Data provider

	Banque Mondiale
	Madame le Chef de Bureau de La Banque Mondiale au Maroc 
	Funders for climate programs
	Consultation

	KFW
	Monsieur le Directeur du Bureau de l’Agence de Coopération financière Allemande (KFW) 
	Funders for climate programs
	Consultation

	GIZ
	Monsieur le Directeur Résident du Bureau de la Coopération Technique Allemande au Maroc (GIZ) 
	Funders for climate programs
	Consultation

	Universitaires, Instituts, Centres 
	Monsieur Abdellah LAOUINA Président, Responsable de la Chaire, Université Mohammed V 
Monsieur Mohammed-Saïd KARROUK Professeur de Climatologie

Monsieur le Directeur du Centre Royal de Télédétection Spatiale

EHTP Ecole Hassania des Travaux Publics ( Monsieur SINAN)
	Representatives of Moroccan research and members of CNST-CC
	Consultation and data provider

	
	Monsieur le Directeur Général de l’Institut Royal des Etudes Stratégiques
	Think tank 
Non contributor to SNC
	

	Fondation  MOHAMMED VI pour la protection de l’Environnement 

	
	Programmes de protection de l’environnement
	

	Consultants
	ADS – Maroc 
	SNC GHG Inventory
	Data provider and recommendations

	Consultants
	Fraquemar
	SNC mitigation Study
	Data provider and recommendations

	Consultants
	Hydraumet
	SNC adaptation Study
	Consultation

	Consultants
	Noratech
	SNC vulnerability study and SNC document
	Data provider and recommendations

	Consultants
	Serenis
	PNRC study  - PTRC guidelines study – project manager for CNEDD start-up  phase – climate governance study (2008)
	Preparation of TNC Proposal Project report

	ONGs


	Monsieur le président du Groupe d’Etudes et Recerches sur les Energies renouvelables et l’Environnement (GERERE)
	Technical expertise, contributor and advisor to SNC studies 
	Consultation



Appendix B: Technical components of the project proposal
1. Description of components and activities
A National Communication document needs to bring information on various topics as: 

1. National circumstances.

2. National Inventory of Greenhouse Gas.

3. Programs of measures for adaptation to climate change.

4. Programs of measures to mitigate climate change.

5. Other relevant information to achieve the objective of the Convention.


5A Technology Transfer.


5B Research and systematic observation.


5C Education, training and public awareness.


5D Capacity Building.


5E Information and Networking.

6. Constraints and gaps, and related financial, technical and capacity needs.


6A Financial and technical supports for the NC preparation and for climate activities.

6B “Climate projects” for which funding is sought.

6C Barriers to implementation of adaptation projects. 


6D Aid received from developed countries and from Convention mechanisms.
OUTCOME 01 : Greenhouse Gas Inventory
Content of this topic

According to Article 4, paragraph 1 (a) and Article 12, paragraph 1 (a) of the UNFCCC, the TCN will bring a national inventory of emissions by sources and removals by sinks of all GHGs not controlled by the Montreal Protocol.

Given:

- That the SNC presented a calculation of GHG emissions from "Level 1" for the years 2000 and 2004, 

- And that since Cancun Agreement, the Non-Annex I will target the calculation of GHG inventories in a continuous process every two years,

The TNC works on the topic of GHG inventories are proposed as follows:
· Data collection for years 2008 and/or 2010
· Calculation of the GHG inventory for  2008 and/or 2010, depending on whether or not it is possible to begin the biannual process from 2008 ;

· Consolidation of the institutional framework in Morocco to produce inventories every two years, particularly through a legal basis between the parties involved in achieving these inventory operations.
· Develop a QA/QC plan for GHG emission data per sector
To produce this content

Two Activities are proposed as follows.

Activity 1 - Establishment of a system and institutional mechanism  of undertaken and producing a GHG inventory every two years.
This Activity 1 is related to capacity building and will aim to :

- The standardization of the process for producing the inventory, including the collection, compilation, processing and storage of data, and data results;
- The establishment and formalization of the institutional mechanism responsible for preparing these inventories on a regular basis ;

- The improvement of skills within this institutional mechanism and within stakeholders and suppliers of activity data.

Regarding data collection, this Activity will ensure the definition of body(ies) consistent(s), first, with the Regional Observatories for Environment and Sustainable Development (OREDD) established since 2010 by the Department of Environment, and, second, with other Moroccan structures sector data publications. Where appropriate and in order to optimize resources, this NC data collection may be coordinated with the interdepartmental process for the systematic exchange of information for NC described below in the Outcome 4 Activity 1.

Activity 2  - Calculation of GHG inventories for 2008 and/or 2010. 
The establishment of these inventories will consider the gaps duly registered in the conclusions of previous inventories reports and recommendations identified in the assessment of the SNC, in order to record a qualitative leap from the "Level 1" (according to IPCC Guidelines for National Greenhouse Gas Inventories) recent calculations for the years 2000 and 2004. In addition, these calculations will be carried out by testing the data collection process established by the Activity 1 above, and will impulse research on the establishment of certain specific emission factors in Morocco which are to be reported in the subject "5B. research “ included in the topic 5. 
OUTCOME 02: Vulnerability and Adaptation Assessments. 

Content of this topic

Following the recommendations of paragraph 28 of the annex to Decision 17/CP.8, Morocco will present a study of vulnerabilities and a study of adaptation to these vulnerabilities, both at the national and regional levels, because adaptation have this particular feature that a single national planning cannot be most effective against specific regional vulnerabilities. The review of adaptation actions taken or envisaged will allow an updating and systematic analysis of adaptation in Morocco and an implementation of adaptation projects registration and funding process.
Given that :


- the SNC has identified and analyzed the most vulnerable sectors (water resources, agriculture, 
coastal zones and forestry);


- the National Plan against Global Warming (PNRC – published in late 2009) has completed these 
sectors with health and tourism sectors and has provided the selection of adaptation projects 
corresponding to the best international practices;


- Morocco has developed and set up during the last five years, sector national strategies to meet 
development in these sectors;

- the "basic approach" should be applied to adaptation projects outlined in the SNC or selected by 
the PNRC, in order to clarify a national adaptation program of Morocco ;


- the vulnerability study was treated in the SNC only with global scale for the whole country;
The TNC work on the topic of vulnerabilities and adaptation should:
· Update the potential impacts of climate change on environment, economy and society, with correction of SNC gaps ; 
· Generate new climate scenarios using regional models

·  Identify the present portfolio of adaptation projects on which Morocco commit itself, by using the "basic approach" defined for the TNC ;
· Carry out a cost analysis for the most relevant identified adaptation measures

To produce this content:
Three Activities are proposed to organize the work of TCN on the topic of vulnerability and adaptation: the first relates to vulnerabilities and the other two relates to adaptation, like an audit about the inclusion of the issue of adaptation to CC in the national sector strategies, which allow the Department of the Environment to provide its CC expertise to other sectors. 
Activity 1 - Additional vulnerability assessment of Morocco to complete and update the assessment produced by SNC.
1.1 To generate climate scenario.(baseline, future and sea level rise)
1.2 To generate social and economic scenario.

1.3 to assess ecosystems and socio-economic sectors vulnerabilities. 
Activity 2 - regional vulnerabilities studies useful for setting up regional climate governance
This activity will improve the assessment of vulnerabilities and impacts achieved by the SNC Project, specially by developing a regional approach for this new assessment of vulnerabilities and impacts, so that the regional vulnerabilities will be defined and can be used in the future regional adaptation planning. Thus, the results of this Activity will be expected in terms of both detailed vulnerabilities related to specific climate of Regions in the Kingdom, noting the impacts on water, agriculture, forestry and socio-economic and continuing methods applied to the SNC. 
Lesson learned from a study developed in the framework of oasis adaptation project about the CC vulnerability of oasis would be very fruitful to carry out the work expected in this activity. The main object of this activity is:
· With consultation with all stakeholders define a regional area to implement this vulnerability study.
· Evaluation of the CC vulnerability in this area at present situation and at the horizon of 2030 and 2050.
· Development of an Adaptation strategy for this area and an action plan.   
Activity 3 – updating PNRC the adaptation project portfolio 

This Activity will consist of updating the Moroccan PNRC by taking into account the national and regional vulnerability studies realized in activities 1 and 2.  The vulnerable sectors identified in the PNRC are water, agriculture, forest, biodiversity, desertification, construction, housing and urban development, health and tourism. The PNRC will be updated by sustainable and cost effective project that increase the resilience of the sector.
One of the projects identified to update the PNRC portfolio will be selected for a deeper analyze in terms of cost analysis, specific technology and skill needed. 
.

OUTCOME 03 : Mitigation Analysis.
Content of this topic

Following the recommendations of paragraph 37 of the annex to Decision 17/CP.8, Morocco will present its programs containing measures to mitigate climate change. This review of mitigation actions taken or envisaged will allow an updating and systematic analysis of the potential of mitigation in Morocco and an implementation of mitigation projects registration and funding process (including MRV system). This Outcome will be accomplished with a solid coordination with another project in preparation entitled “Moroccan Low Emission Capacity Development”. Under this project, it’s expected to conduct a Low Emission Development Strategy that’s content a mitigation analysis.
Given that :

- the SNC has provided a mitigation study with significant quality compared to the INC, and has also identified  more than forty projects in consultation with stakeholders, in terms of cost-effectiveness of mitigation potential and other indicators ; 
- the PNRC has established a selection of mitigation projects in sectors like Energy, Transport, Industry, Waste, Agriculture, Forestry, Construction-Housing-Urban Development, and provided this selection consistently with best international practices ;

- Morocco has developed and set up during the last five years many sector national strategies but they don’t always take into account GHG attenuation objectives.
- the "basic approach" should be applied to mitigation projects outlined in the SNC or selected by the PNRC, in order to clarify the Nationally Appropriate Mitigation Action (NAMA) of Morocco, and this, together with the Parties to the Convention, with national entities in charge of the sectors concerned, or with the population to be protected from the impacts of CC ;
The TNC works on the topic of mitigation should:

- Identify the present portfolio of mitigation projects on which Morocco commit itself and analyze this portfolio with correction of SNC gaps, in order to update the potential of mitigation;

- Establish a management system and governance of these projects, which particularly will allow to check the financial allocations for their deployment over time.

To produce this content

Two Activities are proposed to organize the work of TNC on the topic of mitigation, like an audit about the inclusion of the issue of mitigation in the national sector strategies, which allow the Department of the Environment to provide its CC expertise to other sectors. 

Activity 1 -updating and systematic analysis for portfolio of mitigation projects 
This will consist of an analysis of strategic projects for each of the vulnerable sectors, in three steps as follows.
Vulnerable sectors to be analyzed will be, in the first approach, those identified in the PNRC, namely: energy, Transport, Industry, Forest, Industry, Construction, housing and urban development and Wast.
The analysis of strategic projects will be conducted in three steps :
- Step 1: for each sector national strategy of the government, studying those of the constituent projects of the strategy which are relevant as mitigation projects in Morocco, and where appropriate, integration of the mitigation projects identified by the PNRC as good practices for mitigation and / or supported by other operators (private and public); When it’s possible, the cost benefit analysis for the most relevant action will be accomplished. 
- Step 2: for these whole mitigation projects, conducting an analysis with identification of projects which seek other financing than national financing (private and public), and with identification of all other building needs (technology, research, skills needs) ; 

- Step 3: identification of one or more of these projects that could be studied due to the TNC fund, in particular in terms of skills or technologies needs. 

.
· Activity 2 - Definition of NAMAs Moroccan priorities.
This Activity will contribute in the production of the Moroccan NAMA priorities, that is to say the official mitigation projects under the Convention. 
OUTCOME 4 : National circumstances; Constraints & gaps, related financial, technical, & capacity needs; Other relevant information.
Activity 1 -National circumstances; 
Content of this topic

The TNC chapter on this topic will describe as the most relevant and complete as possible, the main information of the Moroccan national context and key parameters or factors that could influence or be influenced by climate change (CC).

It will:


- Include updated data on macroeconomic and social indicators and a good description of the 
development priorities of Morocco;

- Information on the geography, climate and economy, which may affect Moroccan ability to 
deal with mitigating and adapting to CC ;


- Analyze the interaction between CC and development.
This Activity will prepare an update of the data contained in the seven sections of Chapter 1 "National Circumstances" of the SNC document on one hand, and Chapter 3 "Policies and measures taken by Morocco" on the other hand, and this will bring the following eight sections for this first chapter of the TNC document : 

a. Physical conditions of the Country.
b. Institutional and administrative.
c. Demography.
d. National economy.
e. Education system and research.
f. Sectors with direct impacts on GHG emissions.
g. Sectors vulnerable to the impacts of CC.
h. Mainstream development in these areas.
The studies to be conducted for these sections are, in first approach rather limited, since they essentially consist in collecting data information developed by various Ministries. However, according to the experience of the INC and the SNC Projects, this data collection can be improved: the exchange of information industry and the quality of this information should be improved. 
Therefore, the core of this Activity will provide the definition and implementation of an interdepartmental process for the systematic exchange of information to facilitate the collection of relevant data for this chapter I of all NC in Morocco : this process is also a recommendation of the subject "Information and Networks" included in the topic "5. Other relevant information to achieve the objective of the Convention” 

Activity 2 - Other information considered relevant to achieve the objective of the Convention 

According to Article 4, paragraph 1 (f) of the UNFCCC, Morocco must describe the measures taken or envisaged to integrate climate change considerations into relevant social, economic and environmental policies and actions in accordance with Article 4, paragraph 1 (f), of the Convention. This recommendation was reiterated in paragraph 41 of the annex to decision 17/CP.8.

The topics to be addressed in accordance with the guide for developing a National Communication to the UNFCCC are :

a. Technology Transfer.
b. Research and systematic observation.
c. Education, training and public awareness.
d. Capacity Building.
e. Information and Networking.
It’s important to address these issues in this order and to treat building needs simultaneously, respectively in item “a” for technologies needs, in item “b” for research needs, in item “d” for capacity needs. 

Given the following observations:

- Analysis of mitigation and adaptation presented in the preceding paragraphs has highlighted a range of needs of Morocco regarding technology, research and skills.
- Morocco currently has permanent means of scientific observations.
- Education, training and public awareness of the CC are to be improved, including the local level for greater efficiency.
- Skill needs are, frequently and at various levels, about project management and good governance.
The work of the TNC on these topics should include :

- Presentation summary of technology needs, research and skills identified.
- Presentation of an overview of research and observation systems in relation to the objectives of the "climate governance" of Morocco.
- Definition of an action plan for education, training and awareness of CC issues.
- And, basically, in order to strengthen the human and institutional capacities, the establishment of a real "climate governance".

All these items will be presented in the paragraph “other information” of the TNC document: 

Activity 3 - Constraints & gaps, related financial, technical, & capacity needs
According to the "guidelines for the preparation of National Communication of Non-Annex I”, the chapter on this topic should provide information about:

· The financial and technical supports for the preparation of National Communications and for climate activities,
· The “climate projects” for which funding is sought,
· The barriers to implementation of adaptation projects, 
· The aid received from developed countries and from mechanisms of the Convention.
The work of the TNC Project to be done to write this topic should provide a qualitative leap compared to the SNC that did not include a section on this subject, although it partially addressed some aspects in its paragraph 6 (eg barriers analysis).

OUTCOME 05: TNC compilation, knowledge sharing and stakeholders mobilization 
This Outcome has been designed to reinforce communication activities and the TNC appropriation by the main stakeholders.
This Outcome will include the following activities: 

· -The TNC will carry out Workshops to validate the findings of the different studies.
· According to the findings/needs  of the TNC  the project will carry out capacity development sessions directed to different stakeholders and audiences
· Compilation and edition of  all chapters of the TNC report in order to produce a first draft that should be circulated and “proofed” by each technical team

· TNC Report including the executive summary  and all chapters are revised and edited including all comments from reviewers

· TNC Report is approved by the government and the findings disseminate using different public media.
· .
All the activities planed under this Outcome will be transversal to all TNC other Outcomes. It will allow us to hold all workshops to discuss and approve TNC studies or to develop Moroccan individual or institutional capacities in managing climate issues. 

These activities will also let us to develop and set up a communication strategy to reinforce the TNC   knowledge sharing, stakeholders mobilization and public awareness. 
The compilation of TNC will be done under this outcome using all the accomplished work in previous outcomes in compliance with the "guidelines" set out above. It would form a sort of good conclusion to the entire TNC document.
OUTCOME 06 : TNC Project Management

The activities of this Outcome are described in Section 5- Management arrangements and Section 6 – Monitoring Framework of this TNC Project Document. The object of this outcome is to implement a fully functional project team. 
The project management team will play an important role in the reinforcement of the TNC recommendations integration into the government process planning and decision making and  to set up and implement a communication strategy, to mobilize all stockholders and reinforce the process appropriation. The result would definitely imply a concert utilization of TNC deliverable as an input to reorient governmental sector strategies.  
Some other activities will help us to prepare the Moroccan delegation to participate to climate international conferences and meetings like COPs by allowing them to have access to data and analysis. The analysis of mitigation strategy can allow contributing to the BURs and in the conception of Moroccan Low Emission Development Strategy (LEDS) and the National Appropriate Mitigation Action (NAMA) portfolio. 
2. Detailed Workplan

See Section 4.2 of this TNC Project Document

Appendix C: Terms of Reference
Terms of Reference: National Project Coordinator
In consultation with the Project Board, the Project Coordinator (NPC) is responsible for day-to-day management, co-ordination and supervision of the implementation of the above project. Specifically, his\her responsibilities are but not limited to the following:

· Supervises and ensures the timely implementation of the project relevant activities as scheduled in the working plan

· Prepares a detailed work plan for the project and draft terms of reference for the subcontracts (in consultation with the Project Board, the Chief Technical Advisor and UNDP); 

· Compiles the scope and content of the overall TNC report and relevant sections in consultation with Team Coordinators;

· Develops the scope of the work and TORs and other procurement documentation required to identify and facilitate recruitment of experts and consultants;

· Identifies and hire/subcontract the national experts and institutions (in consultation with the Project Board and UNDP);
· Ensures the timely and effective management of the activities as scheduled 

· Supervise project support staff, national institutions, and consultants who are recruited to provide technical assistance

· Organizes and supervise the workshops and training needed during the project to ensure their success
· Liaises with the relevant ministries, national and international research institutes, NGOs, and other relevant institutions in order to involve their staff in project activities, and to gather and disseminate information relevant to the project;

· Prepares periodic progress reports of the project;

· Control the expenditures and otherwise ensure adequate management of the resources provided for the project;
· Revises each one of the reports produced by each technical team and makes comments for improvement of them.
· Summarizes and synthesizes the results of the project in a language that could be easily understandable for all kinds of audiences
· Identifies the follow up activities and mobilizes other resources to the extent possible;

· Identifies and ensures synergy of the SNC with other relevant on-going/ new projects.

· Finalizes the SNC along with government personnel and national experts;

· Ensures that the SNC process is in the line with guidance provided by the CoP of the UNFCCC and contributes to the improvement of the UNFCCC reporting process. 

· Collaborates with all relevant stakeholders and the Project Board and other partners to ensure their involvement in the SNC 

Qualifications and Experience

· Preferably a master’s degree in environment-related studies and other related disciplines;

· Good understanding of environment/development issues in Morocco as well as the three thematic areas under investigation;

· At least six to eight years of experience relevant to the project;

· Excellent communication (Written and Oral) Skills;

· Demonstrated experience in project management;

· Expertise in putting together cost, results-oriented action plans;

· Demonstrated experience in working with government, donors and the United Nations system; 

· Substantial involvement in the preparation of the Initial National Communication and Second National Communication is highly preferred

· Substantial knowledge of methodologies for GHG Inventories and Mitigation (IPCC Revised 1996 Guidelines and Good Practice Guidance, LEAP, etc.)
· Knowledge of V&A assessments and impact analysis
· Familiarity with international negotiations and processes under the UNFCCC preferred

· Familiarity with computers and word processing

· A demonstrated ability in managing projects, and in liaising and co-operating with all project personnel including government officials, scientific institutions, NGOs, and the private sector;

· Excellent knowledge of Arabic and French. Good Knowledge of English. 
Terms of Reference: Project Assistant. 
The Project Assistant will work under the direct supervision of the National Project Coordinator and provide assistance to project implementation in the mobilization of inputs, the organization of training activities and financial management and reporting. 

The Project Assistant will be responsible for the following duties:

· Prepare all payment requests, financial record-keeping and preparation of financial reports required in line with NEX financial rules and procedures;

· Assistance to the recruitment and procurement processes, checking conformity with UNDP and the Government rules and procedures and managing process according to the specific execution arrangements regarding the TNC project;

· Assisting in carrying out stakeholder outreach, obtaining necessary data, and ensuring that the studies/activities carried out within the scope of the project result in sustainable capacity building;

· Assistance to the organization of in-country training activities, ensuring logistical arrangements;

· Preparation of internal and external travel arrangements for project personnel

· Maintenance of equipment ledgers and other databases for the project;

· Routine translation/ interpretation of project correspondence and drafting of correspondence as required;

· Maintain project filing;

· Other duties which may be required

Qualifications and Experience

· University Degree, some training in business and/ or administration desirable (finance or accounting)

· At least five years administrative experience

· Good organizational skills

· Good computer skills, including spread-sheets and database

· Languages: Arabic and French. English is suitable.
Appendix D: Endorsement letters
· GEF Operational Focal Point 

· UNFCCC Focal Point

Brief Description


This project aims to enable Morocco to prepare, produce and disseminate its Third National Communication (TNC) to the Conference of the Parties (COP) of the UN Framework Convention on Climate Change (UNFCCC) according to Decision 17/CP8 and other guidance provided. The TNC will update and strengthen information provided in the Second National Communication produced in 2010 and will help Morocco to implement climate change policies in accordance with UNFCCC agreements. It is expected that at the end of 2014, the project will have conducted 6 activities: Set up the project management and expert teams, update GHG Inventory, assess Vulnerability and Adaptation issues, Analyze Mitigation issues, Updated National circumstances; constraints and gaps and  related financial, technical, capacity needs and shared knowledge. Through these activities it is expected that by the end of the project the TNC will be developed, submitted and disseminated. 





Total resources required           	530 000 USD


Total allocated resources:		530 000 USD 


Regular	50 000


GEF 480 000		








Programme Period:		               2012-2014





Atlas Award ID:			00061376


Project ID:			00077726


PIMS #				4761





Start date:		     	01 oct 2012


End Date			                01oct 2014





Management Arrangements :                 NEX


PAC Meeting Date			15 Aug 2012





Steering Committee


Chair: National Project Director 


- Members as: officials of Ministries and Research institutes, PNUD, NGOs


- Orientation and political support            -Validation of action plans, funding, and reporting 


- Monitoring - assessment





UNDP Quality insurance and monitoring


UNDP Programme Officer





Central Project Team


- National project Coordinator


- operation of project activities


- reporting


- Coordination with other teams                                             - External communication and consultation (CNCC, CNST-CC, etc…)








National circumstances, constraints, other relevant information Component








TNC document and stakeholders mobilization








Mitigation Component








Vulnerability and Adaptation Component








GHG Inventory   Component








� For UNDP supported GEF funded projects as this includes GEF-specific requirements


� Objective (Atlas output) monitored quarterly ERBM  and annually in APR/PIR


� All outcomes monitored annually in the APR/PIR.  It is highly recommended not to have more than 4 outcomes.


� As the executing agent vis-à-vis GEF
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